
TITLE 

Preliminary Identification of ARARs 

RFP Review Draft RFI Report 

Finalize Draft RI/RFI Report 

EPA/CDH Review RI/RFI Report 

Resolve Comments for RI/RFI Report 

Review and Approve RI/RFI Report 

Treatability Study 

ARAR Determinations 

Treatability Study Scope and Needs 

Treatability Study Plan Bench/Pilot Studies 

Perform Bench/PiIot TreatabiIity Studies 

Identify and Screen Technologies 

Assemble/Define Alternatives 

Screen Alternatives 

Detailed Evaluation of Alternatives' 

IM-IRA Decision Document ( I M / I E )  

Prepare Preliminary Draft (IM/IRAP) 
& Treatability Studies 

RFP Review Draft IM/IRAP 

Resolve Comments & Finalize Draft 

EPA/CDH Review IM/IRAP 

Resolve Comments & Finalize IM/IRAF' 

ACrrVITY 
DURATION 

(DAYS) 

61 

21 

21 

62 

41 

21 

40 

20 

20 

90 

20 

10 

10 

10 

82 

21 

21 

62 

42 

EPA/CDH Review Proposed IM/IRA Decision 
Document 5 

Public Comment Period Activities (IM/IRAP) 

Response to Public Comm/Final IM/IRAP 

42 

42 

DOE/CDH/EPA Review Responsiveness Summary 21 

TOTAL NOTES 

4X.L 
COST 

- 

46 

0 

70 

20 

- 
- 
- 
- 
- 
- 

127 

23 

18 

0 

69 

- 

73 
- 

0 



Resolve Issues & Finalize (IM/IRAP) 

EPA/CDH Review and Approve I M / W  

Public Review of Responsiveness Summary 

Environmental Assessment (EA) 

(See Remedial Action EA) 

Interim Measure Design 

Perform Title I Design 

Prepare IM Design Work Plan 

RFP Review Title I Design 

EPA/CDH Review and Approve IM Design 
Work Plan 

ACTIVITY TOTAL NOTES 
DURATION COST 

(DAYS) 0 

41 93 

21 

10 5 

- 

- 

63 - 
21 - 
21 - 

21 - 
CDH/DOE/EPA/RFP Review Title 11 Design 42 0 

Finalize Title I1 Design 42 41 

EPA/CDH Review & Approve IM Title 11 Design 21 - 

Prepare Construction Package 

Title I11 Design &-Built Verification 

Resolve Issues & Finalize Title I Design 

Title I1 Design Eng. Plans & Specs 

21 41 

62 121 

21 - 
123 239 

Interim Measure Construction 

Contract Negotiation & Mobilize 

Construction - 

Performance Monitoring & Assessment 

(See Remedial Action PAR) 

104 200 

Var. (Si te-Speci fic) 
A. 

, . I _ . .  . .  . .  

13 


